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MOTTO: 
Promoting women’s economic 
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centered research, policy change 
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Introduction
The UON Hub has designed a policy advocacy and 
communications strategy to closely reflect the 
Hub’s overall strategy and so contribute to the 
overall mission and Vision of the Hub. 
The objectives of this strategy are to:

• Generate and retain continued support 
with the key stakeholders by building 
credibility and positioning the Hub as a 
key institution thinktank in the women 
economic empowerment processes.

• Raise awareness of the main Hub 
functions, activities and achievements 
among national and county key 
stakeholders and the public.

• Influence specific policies or policymakers 
around key integration aspects through 
strategic advocacy efforts. 

• Encourage participation among 
researchers or partner bodies by 
increasing interest in forging solid 
collaborations and partnerships between 
researchers, policy makers, policy 
implementers and beneficiaries. 

The strategy covers the following.

1. Legislations/Regulations/Laws 
and Programs to be influenced
The UON Hub will influence the following laws/
programs.

Cluster One: Affirmative Action Funds 
and Entrepreneurship

 i. Access to Government Procurement 
Opportunity (AGPO) Program

 ii. Public Procurement and Disposal Act of 
2005, Public Procurement and Disposal 
(Preference and Reservations) Regulations  

iii. Government Financial Management 
(Women Enterprise Fund) Regulations, 
2007 and the amended Public Finance 
Management (Amendment) Act 2012, and 
WEF Program 

 iv. Youth Enterprise Development Fund (YEDF) 
Regulations 2006 and YEDF Program

v. National Government Affirmative Action 
Fund (NGAAF) Regulations 2016 and the 
NGAAF Program

vi. Micro and Small Enterprise Act, 2012
vii.National budget policy statement 

(2022/2023; 2023/2024; 2024/2025)

Cluster Two: Women in Formal and 
Informal Employment

 viii. Employment Act 2007 and amended in 
2019

 ix. Law of Contract Cap 23 of the Laws of 
Kenya, 1961, Rev. 2002, 2012 and amended 
in 2019

 x.   National Social Security Fund (NSSF)
 xi.  National Hospital Insurance Fund (NHIF)
 

Cluster Three: Childcare and Women’s 
Work

 xii.Employment Act 2007 amended 2019,   
Section 29 on maternity leave

 xiii. Breastfeeding Mothers Bill of 2019
 xiv.  Simplified Trade Regime (STR) Initiative
 xv.    County budget policy statement(2022/2023; 

2023/2024; 2024/2025)

2. Approach
The Hub has created a policy advocacy arm to 
lead the negotiations on change of policy/laws/
regulations and programs. The negotiations 
will be led by senior academics from different 
disciplines. The coordinating team for the 
policy negotiations includes: Prof Wanjiku 
Kabira, Coordinator; Dr Agnes Meroka, Assistant 
Coordinator Policy Advocacy; Dr Linda Musumba, 
policy analyst expert; Wambui Kanyi, coordinator 
rapid response; and Ruth Wamuyu, Secretary 
to the Committee.  This team leads in policy 
advocacy dialogues at different times, brings 
together senior academics, women leaders, policy 
analysis experts, and identifies opportunities 
for policy advocacy, and women and gender 
organisations. They will also help in getting 
appointments with senior Government officials. 
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In addition to the Hub’s team, other partners 
in policy advocacy include: Daisy Amdany, 
CRAWN Trust; Masheti Masinjila, CCGD; the 
State Department of Gender Affairs, and the 
Women’s Economic Empowerment Taskforce 
under the State Department of Gender Affairs. 
Others are Prof Mary Kinoti, UON Women 
Entrepreneurs’ Network; Gloria Ndekei, KEPSA; 
women’s organizations working in the field of 
entrepreneurship; County Wives of Governors 
Network (First Ladies); Edna Ole Lenku, Women 
Parliamentary Caucus. In addition, the AWSC 
Networks including the Women’s Political 
Alliance, Beatrice Kamau; the World March 
of Women, Sophie Ndola, the UON School of 
Business/AWSC Women Entrepreneurs Network; 
Gender Sector Working Group of Women’s 
Leadership Committee; Technoserve, Alice 
Waweru; and the Busia and Namanga Cross-
Border Women’s Associations. Working through 
and with the women’s movement in Kenya is one 
of the major strategies that the WEE Hub has 
adopted.

3. Coordination of the Advocacy 
Strategy
The UON Hub, in collaboration with the 
Collaborative Centre for Gender and 
Development (CCGD), the National Women 
Steering Committee (NWSC) and the Women’s 
Economic Empowerment Taskforce, (a civil 
society group organization working in this sector 
and coordinated through the Ministry of Gender 
and Public Service) will coordinate the policy 
advocacy strategy. The partners will be key in 
mobilizing for the WEE summit. They will also 
promote ownership of the initiative by women, 
raise its profile and hold the Government 
accountable. In addition, the team will hold policy 
dialogues with Government officials involved 
in employment and budget related issues. 
We shall also leverage with these partners to 
fundraise and organize the WEE summit where 
policy makers will be expected to pronounce 
themselves on the agenda for women’s economic 
empowerment. 

4. Target for the Policy 
Advocacy
The Hub targets all policy 
makers, both at the national 
and county levels, and other 
policy making bodies within 
the private sector. Our focus is 
broadly within the identified 
thematic areas and other 
related opportunities: 
i. Affirmative Action Funds 
and entrepreneurship
ii. Women in formal and 
informal employment
iii. Child care and women’s 
work
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7. Strategies for Advocacy
i. Preparing clear and targeted messages 

for relevant Ministries, Departments and 
other institutions 
ii. Working with those who 

stand to gain if policies 
change e.g., the Board 
and its Secretariat of 
the Women Enterprise 
Fund, the Youth Fund, 
AGPO, NGAAF and 
MSEA. Jointly look at, 

and propose changes 
in the regulations that 

govern the Fund and that 
hinder greater participation of 

women in entrepreneurship. 
iii. Targeting policy makers directly for 

negotiations, using the evidence that 
we have generated. This evidence would 
have to be accompanied with secondary 
data that shows best practices from 
other countries, particularly those 
within the region. This strategy worked 
in pushing the agenda for women in the 
constitutional reforms.

iv. Credibility of data is not enough, it must be 
delivered or shared by people whom policy 
makers will want to listen to. Therefore, it 
is important to identify negotiators with 
credentials that the policy makers would 
listen to. 

5. Critical Moments for Influencing 
Laws
2021 will be a critical year as the government will 
be interested in women’s support for the elections 
in 2022. The year 2023 will also be critical when the 
new government is planning its agenda for the next 
five year period. Other critical moments include: 
the International Women’s Day throughout 
the project period when governments 
give attention to the women’s agenda, 
the Building Bridges Initiative (BBI) 
for integration of WEE, budget 
hearings (2022/2023; 2023/2024; 
2024/2025), and during the WEE 
Summit in 2023 where we shall 
get the chief executives to address 
the women’s agenda.

6. Who are the People who 
have the Power?
These include the Cabinet Secretaries, Permanent 
Secretaries, Chief Administrative Secretaries of 
the relevant boards related to policies we are 
influencing, Affirmative Action Funds Boards and 
Secretariats, Trade Unions, Governors, Members 
of County Assemblies, members of Parliament, 
women parliamentarians, women’s organizations, 
employer organizations, relevant parastatals 
such as those governing various funds such as 
NHIF, NSSF and MSEA; State corporations and 
semi-autonomous Government  Agencies (SAGA) 
among others.

2021 
will be a 

critical year as 
the government 

will be interested in 
women’s support 
for the elections 

in 2022.



v. Partnering with KNBS in order to give the 
data credibility. 

vi. Identify specific, clear and valuable 
provisions in laws, policies, and programs  
that need review and ensure the best results 
for women’s economic empowerment

vii. Create a relationship between specific policy 
makers and the Hub where they begin to ask 
for data related to the specific areas they 
want to improve on.

viii. Working with mainstream 
media to create awareness 
on the importance 
of WEE, challenging 

...identifying 
a media body 
that can help 

in strategizing for 
policy change 
and increased 

evidence 
uptake.

8. Working with the Media in the 
Development of Communication 
Strategy
The UON Hub shall work with the Gates 
Foundation partners for capacity building in 
different areas of communication as well 
as support, including in identifying 
a media body that can help in 
strategizing for policy change 
and increased evidence 
uptake. This strategy will 
help in distilling information 
for policy makers and other 
stakeholders and develop 
visual and audio information.

Facilitating 
high level 
meetings/

consultations/
conferences in 

collaboration with 
our partners

the government and 
employers to focus on 
WEE, interrogating and 
giving credit to WEE  and 
shaping WEE  discourse

ix. Ensuring clear and 
appealing messaging for the 
target policy makers

x. Facilitating high level meetings/
consultations/conferences in 
collaboration with our partners, 

ensuring that the official opening is done by 
senior Government officials, during which 
research findings and recommendations 
will be presented by PI and senior UON 
officials such as the Vice Chancellor will be in 
attendance. This will raise the profile of the 
Hub and give credence to its work.

9
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9. How will you Measure Success in 
Policy Advocacy?

i. Follow- up with the policy makers e.g. six months 
after a policy advocacy function, we will follow-up 
with the aim of finding out if the policy makers are 
implementing the policy recommendations.

ii. Assessing whether the evidence shared with 
government departments has been taken up and is 
being implemented.

iii. Involvement of some members of the Hub in a 
Government taskforce or a committee dealing with 
the specific evidence shared by the Hub.

iv. Assessing whether the policy recommendations are 
taken up and implemented by the private sector or 
the government.

v. Amendment of laws, policies and programs 
recommended for change.

vi. Enactment of laws advocated.
vii. Monitoring and evaluation to measure the 

satisfaction of the beneficiaries of the policy/ laws 
and programs.

viii.Through monitoring and evaluation, follow up on 
the indicators of change.
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Monitoring 
and evaluation 
to measure the 

satisfaction of the 
beneficiaries of the 

policy/ laws and 
programs.
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